ADVISORY COMMITTEE MEETING SCHOOL DISTRICT OF EDGAR
October 30, 2024 after the Board Meeting--LMC

IN COMPLIANCE WITH THE WISCONSIN OPEN MEETING LAW
Public Notice s. 19.84 (3)

Exemption s. 19.85

AGENDA
A. ADVISORY COMMITTEE MEETING
1. Members of the Edgar School Board will be attending the Advisory Committee Meeting. School
business may be discussed but no formal action will be taken.

B. EDGAR SCHOOL DISTRICT STRATEGIC PLAN

1. Mission Statement: The School District of Edgar provides a safe and positive environment and is
committed to continuous improvement for all students, staff and community members. Edgar
Excellence embodies leadership in: curriculum & instruction, technological integration & innovation,
collaboration & co-curriculars. We prepare all of our graduates to be college and career ready.

2. Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our
students for success in a global society.

3. Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition!

a.Respect & Responsibility, Teamwork, Hard Work & Integrity, Leadership, Critical Thinkers,
Acceptance of All

C. WRITTEN NOTICE OF THIS MEETING HAS BEEN POSTED AND SENT TO THE MEDIA ON:
Friday, October 25, 2024

D. AGENDA—Presentations of agenda items 1-10 will occur at the 6:00pm Board Meeting

Curriculum Presentation
Continuous Improvement Plan (CIP) Presentation
Mental Health Committee Presentation
IT Dept Presentation
Student Count
a. Summer School 2024
b. Third Friday Count Sept. 2024
Administrator Reports
Board Reports
Personnel
a. Co-Curricular Hires
9. Policy
a. Neola Updates for 2" Reading
10. Finance
a. Finalize 2024-25 Budget
b. Review Revenue Limit and State Aid
c. SetTax Levy
11. Other
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E. Next Meeting: Wednesday, January 15, 2025

October 30, 2024



